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Bri$sh-Slovenian Chamber of Commerce 
Charter for Councils 

 
Leading with Trade and Investment, Adap5ng with Every Step 

 
 

I. Preamble 
 
With the UK's recent exit from the EU, a new chapter begins, pu:ng an end to past doubts and 
introducing chances for increased trade and investment. The Trade and Coopera@on Agreement, 
which is the world's biggest deal with no tariffs and no quotas, sets a hopeful base for the UK's future 
work with EU countries, with Slovenia being a key player. In this changing setup, the Bri@sh-Slovenian 
Chamber of Commerce (BSCC) con@nues to strengthen the business connec@on between the UK and 
Slovenia, working hard to improve trade, investment, and overall economic teamwork. 
 
Considering the complex and constantly changing rela@onship between trade, investment, and many 
other related areas, the BSCC stands firm in its promise to create a strong plaNorm for real 
teamwork, informed support, and expert discussions. This Charter explains the main ideas and 
simple setup for the BSCC's ground-breaking UK Trade Council and Investor's Council — and foresees 
the crea@on of more councils in the near future. 
 

II. Purpose and Objec4ves 
 
The crea@on of the UK Trade Council and Investor's Council is based on several clear goals: 
 

a. Knowledge Exchange: To offer a place for talking about what's happening now and what 
might happen in trade, investment, and other important topics.  

b. Economic Coopera4on: To encourage closer economic work between the United Kingdom 
and Slovenia.  

c. Sharing Informa4on: To gather and give out industry news, helping BSCC members 
understand beQer.  

d. Advocacy: To work closely with both government and other groups, pushing for changes that 
strengthen the business rela@onship between the two countries.  

e. Opera4onal Excellence: To give ideas that make the BSCC work beQer and easier for 
businesses from both countries to work together. 

 
III. Structure and Membership 

 
a. Eligibility: Joining the Councils is reserved for high-level professionals from BSCC member 

companies in the two highest membership @ers, provided they have at least two years of 
experience in related fields.  

b. Composi4on: The Councils will include members from a variety of industries, ensuring a 
comprehensive representa@on of trade and investment interests. 

 
IV. Leadership and Governance 

 
a. Council Chairs: Every Council will have two Chairs. They'll steer the council's plans and 

ac@ons, working closely with the BSCC office.  
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b. Elec4on Mechanism: Chairs will be elected by a vote involving all council members. The 
elec@on will require a quorum of at least 25% of the total council membership present at the 
session. The candidate who receives a simple majority of votes from those present will be 
elected as Chair. Chairs will serve a tenure of two years, aXer which new elec@ons will be 
held.  

c. Roles and Responsibili4es: Chairs will set mee@ng topics, lead talks, speak for the Council in 
other se:ngs, and make sure the council's ac@ons match the BSCC's bigger goals. They'll 
work together with the BSCC office to keep everything coordinated. 
 

V. Vo4ng Process 
 

a. Eligibility for Candidacy: Any Council member is eligible to put themselves forward for the 
Chair posi@on. Members wishing to be considered for the role should formally no@fy the 
BSCC office in advance. Moreover, the BSCC office reserves the right to nominate a member 
for the Chair posi@on.  

b. Vo4ng Method: Vo@ng will take place during a designated Council session. For sessions held 
in person, vo@ng will be conducted through a confiden@al ballot system. Each member will 
be given a ballot paper with the names of all nominated candidates. Members will indicate 
their chosen candidate, and upon comple@on, an appointed commiQee will tally the votes.  

c. Online Session Vo4ng: Should the Council session be conducted online, an electronic vo@ng 
system or a secure online polling tool will be implemented to uphold the integrity and 
privacy of the votes. Guidance will be provided to members on accessing and using the 
vo@ng system during the session.  

d. Coun4ng of Votes: Once all votes are submiQed, a neutral commiQee will count and verify 
them. The candidate with the most votes will be declared the Chair. In the case of a @e, a 
subsequent vote will be conducted among the @ed candidates.  

e. Term Dura4on: The tenure of the elected Chair will span two years. Following this term, a 
new elec@on will be held.  

f. Announcement: The elec@on results will be officially declared at the conclusion of the 
Council session. Subsequently, the newly elected Chair will be introduced to the 
membership. 

 
VI. Membership and Representa4on 

 
a. Membership Dura4on: Membership in the Councils is ongoing. A member maintains their 

posi@on within a council unless they voluntarily resign, are requested to vacate their 
posi@on, or cease to be employed by the BSCC member company they represented upon 
their council induc@on.  

b. Representa4on per Company: Each BSCC member company is permiQed up to two 
representa@ves on any single Council. In the event one representa@ve is no longer able to 
par@cipate, the company is en@tled to suggest an alternate member for review. 

c. Resigna4on from Membership: 
- Council Members: Members wishing to resign from the council must submit a formal 

wriQen no@ce to both the Council Chairs and the BSCC office. This resigna@on will be 
deemed effec@ve immediately upon the no@ce's receipt, unless otherwise specified 
within the no@ce.  

- Council Chairs: Chairs wishing to resign should send a wriQen no@ce to the BSCC office 
and council members. The resigna@on takes effect once the no@ce is received unless a 
later date is specified. 
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d. Termina4on of Membership: 
- Council Members: The BSCC office, in consulta@on with the Council Chairs, reserves the 

right to request a member to step down if they believe the member's con@nued 
par@cipa@on is not in the best interest of the council or the BSCC. 

- Council Chairs: The Chair may be asked to step down if the BSCC office, upon 
consulta@on with the council members, determines that the Chair's con@nua@on is not 
in alignment with the BSCC's values or objec@ves. 

e. Role of Members: Council members are expected to ac@vely contribute to discussions, share 
insights from their industries, uphold the values of the BSCC, and assist the Council Chairs in 
driving the objec@ves of the council forward. 

 
VII. Mee4ngs and Delibera4ons 

 
a. Frequency: Three to five mee@ngs will be held annually, with the op@on for extraordinary 

mee@ngs as required. 
b. Agenda: A primary topic will guide our discussions, but we also ensure an open plaNorm for 

other relevant concerns to be discussed. 
c. Documenta4on: A thorough record of mee@ng discussions, decisions, and ac@on points will 

be maintained, ensuring transparency and accountability. 
 

VIII. Communica4on Strategy 
 

a. Internal Communica4ons: Regular updates will be shared with BSCC members through 
different channels, keeping everyone informed about the Councils' ac@vi@es. 

b. Engagement with External En44es: Councils will ac@vely connect with relevant government 
and non-government groups, strengthening the BSCC's advocacy. Informing the BSCC office 
before any external mee@ngs is required. 

c. Repor4ng Mechanism: Biannual reports may be prepared, outlining ac@vi@es, insights, and 
recommenda@ons. These will be submiQed to the BSCC office and will serve as a founda@on 
for strategic decision-making. 

 
IX. Confiden4ality and Ethical Conduct 

 
Council talks follow the Chatham House Rules, highligh@ng the BSCC's dedica@on to informa@on 
integrity and ethical behaviour. All sensi@ve informa@on discussed must stay confiden@al and not be 
linked to any par@cipant outside the mee@ng. 
 

X. Conflict Management 
 
Diverse views may arise in the Councils, but the BSCC office aims to promote unity. If opinions differ, 
the BSCC office will offer guidance and make decisions for the collec@ve good, making sure everyone 
is heard and valued. 
 

XI. Forma4on of New Councils 
 

a. Proposal Ini4a4on: Any member of the BSCC may put forth a proposal for the establishment 
of a new Council. To progress, this proposal must gain the endorsement of at least three (3) 
other members from the top two membership @ers within the BSCC. Upon mee@ng this 
criterion, the BSCC office will begin evalua@ng the feasibility of implemen@ng the new 
council. It's impera@ve that the proposed council aims to bolster coopera@on between the 
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UK and Slovenia. Addi@onally, the BSCC office holds the discre@on to ini@ate and establish a 
new Council independently. 

b. Proposal Structure: The proposal, directed towards the BSCC office, should lucidly detail: 
- The ra@onale for the establishment of the new Council. 
- The challenges or opportuni@es it aims to address. 
- How the business community can contribute to or benefit from addressing these 

challenges or opportuni@es. 
c. Approval Process: AXer receiving the proposal, the BSCC office will review it thoroughly. 

Se:ng up a new Council requires BSCC office approval to ensure it matches the BSCC's main 
goals and plans. 

 
XII. Council Mee4ngs and Member Par4cipa4on 

 
a. AQendance at Council Mee4ngs: Regular Council mee@ngs are reserved for council 

members. Other BSCC members and external guests may aQend upon invita@on from the 
council Chairs or the BSCC office. 

b. Par4cipa4on Accountability: At year-end, council members who have been absent and 
unresponsive will be approached by the BSCC office to reaffirm their interest in con@nued 
ac@ve par@cipa@on. Members expressing disinterest or remaining unresponsive will cease to 
receive invita@ons and be removed from the council roster. Any member may request 
reintegra@on into a council by submi:ng wriQen communica@on to the BSCC office. 

c. Intellectual Property: All materials, documents, and ini@a@ves devised for council purposes, 
as well as those curated by council members, the BSCC office, or associates for council 
projects, are considered the intellectual property of the BSCC. 

 
XIII. Council Topics and Agendas 

 
Council Topics: The subjects for each Execu@ve Council's discussions are primarily outlined in an 
annual plan of work, which is framed by the BSCC office, ensuring alignment with overarching 
organiza@onal objec@ves. Council members are valued contributors and can suggest topics for 
considera@on. Such proposals should be directed to the Council Chairs, elucida@ng the topic's 
relevance, proposed approach, and poten@al business community implica@ons. While these topics 
are reviewed and oXen integrated into the council's agenda, the BSCC office, based on broader 
insights and strategic priori@es, has the final discre@on in se:ng the agenda for discussions. 
 

XIV. Role and Responsibili4es of Council Chairs 
 

a. Responsibili4es of Council Chairs: Council Chairs are pivotal in ensuring the effec@ve 
func@oning of the councils in alignment with the BSCC's vision. They are expected to: 
- Coordina4on & Alignment: Collaborate with the BSCC office, ensuring ac@vi@es and 

ini@a@ves resonate with the interests of the broader membership. 
- Vision & Direc4on: At the onset of each year, ar@culate the council's objec@ves and, in 

collabora@on with council members, shape its ac@on plan. 
- Mee4ng Facilita4on: Organize and lead council mee@ngs, including those focused on 

specific topics or events related to the council's domain. 
- Inter-council Collabora4on: Engage with other Council Chairs to synergize on shared 

subjects. 
- Leadership & Engagement: Foster ac@ve par@cipa@on amongst members, embed a 

vision for the council, and facilitate the onboarding of new members. 
- Representa4on: Advocate the perspec@ves and recommenda@ons of the council to the 

wider BSCC community. 
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- Commitment to Transparency: Uphold transparency and adhere to BSCC's established 
protocols. 

b. Document Prepara4on & Management: 
- Transparency & Efficiency: Oversee the development of key documents, ensuring an 

open, transparent, and efficient process. 
- Consensus Building: Ensure documents reflect the majority consensus of council 

members and meet s@pulated @melines. 
c. Public Posi4oning of BSCC: 

- Media Engagement: Before any public representa@on, liaise with the BSCC office. 
Represent and comment on relevant topics, showcasing BSCC's stance in media outlets, 
round-table discussions, and debates. 

- Content Crea4on: Assist in shaping publica@ons and statements connected to the 
council's ac@vi@es and BSCC's broader goals. 

 
XV. Concluding Provisions: 

  
Through this Charter, the Bri@sh-Slovenian Chamber of Commerce outlines a clear framework for the 
Councils, aligning them with the BSCC's broader goals. As we strengthen UK-Slovenia trade and 
investment @es, it's essen@al to follow the principles and procedures set here with care and 
professionalism. This Charter represents the BSCC's dedica@on to top-@er standards and teamwork. 
All members are trusted to uphold this Charter's principles in all council ac@vi@es. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

BSCC, 5 September 2023 
 


